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Focusing on the Facts: Mr. Falcone’s Vision and Approach Drives HC2’s

Growth and Success

“Acquire companies that we believe are undervalued or uniquely positioned to achieve growth and profitability through an
active management process and to acquire unique assets that may have little to no cash-flow stream and strategically build
on that base™ = Phil Falcone, Letter to Stockholders on April 2, 2020

™,

The HC2 Vision

[

Vision in Action

~

[ Vision for the Future

o

4+ |n 2014, Mr. Falcone started to focus
fully on carrying out the vision for HC2

+ He believed a listed entity would
provide the most sustainable and
dynamicapproach to creatingvalue

+ Mr. Falcone took the opportunity to
execute the HCZ vision with 1
struggling asset

#+ HC2 isnow a well-established and
diverse holding company witha
proven record of growing and making
assets profitable

K

# HC2 has been successfully acquiring,
building and incubating a diverse asset
pool with the objective of mitigating
operating volatility and creating long
termvalue

# HC2's experienced Board and
management takesa hands-on
approach to acquiring and building
assets and remains nimble in
executing strategicdecisionsand is
prepared to monetize when
appropriate

+ For example, HC2 acquired GMG for
~5260M in 2014, grew and sold it for
~8390M in 2020, in additiontoa
receipt of S18M individends

r

# HC2's growth oriented assets are well-
positioned to deliver long-term value

# HC2 ison the pathto be a leaner
operation with reduced overhead and
indebtedness

— [Executed ontheclosing of GMG
and executing on the closing of
HMN

— Continued strategicreview of
DBM Global (“DBM") and
Continental General Insurance
Company (“CGI")

# HC2 will continueto enhance
corporate governance, including
Board refreshment, to ensure a
further diversified Board with
necessary and balanced skills

HC2'S FUNDAMENTAL APPROACH TO VALUE CREATION HAS NOT CHANGED SINCE DAY 1
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HC2’s Plan for the Future: Continue to Create Stockholder Value

Reducing debt and overhead, and improving governance, are instrumental measures that we have been and will continue

to implement to drive improved stock performance

¥ A well-planned and realistic strategy is
already in motion

¥ The sale of Global Marine generated
$99M in net proceeds which were used
to reduce Company debt

¥ In addition, we expect to consummate
the sale of our HMN jointventure
interests, which we believe will generate
562M of net proceeds to further reduce
debt

¥ In advanced discussions to sellCGI

¥ Currently exploring strategic alternatives
for DBM Global

¥ 40% reduction in overhead since 2017

¥ Reduction in compensation

¥ Reduction invendor costs

¥ Further execution of debt strategy will
allow for additional reductions

¥ Stockholder-friendly governance
provisions (See slide 30)

¥ Qualified directors with public company
experience

¥ Separated Chairmanand CEQand
appointed an Independent Interim
Chairman

+ 5 of our 6 directors are truly
independent and maet NYSE
independence requirements
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HC2 Has Taken Steps to Correct Unfavorable November 2018 Financing

HC2 Share Price Performance
nT.-wjl' IDL!! Wovember 12% annouscement of November 12, 2018 definitive sgreement
812 - Falconeis unfavorable finanding HC2 enncuncesthe iounchaf S470M  ofthe sale of GMG
sanuary3, 2018, OPPO R Senior Secured Noves issuedoron  @head of COVID-19
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disclosesa d0.5% s ey I
o gle ) el
¥
4 1 . i
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+ In Q4 2018, the credit market took an unfavorable turn right when HC2 was due to refinance its long-term debt

+ To preserve HC2's viability and protect stockholders’ investments, HC2 prudently refinanced at unfavorable market terms
— The Board believed it was prudent to pursue refinoncing to avoid a “going concern” assumption

#+ Board acknowledged unfavorable financing and took immediate action to reduce debt and improve HC2's stock price
— HC2 immediately announced a strategic review for Global Marine, with any sale proceeds going to help pay down debt
= Announced agreement to sell HC2's stake in HMM jointventure in October 2019
— Announced closing of sale of GMG in January 2020, proceeds of which paid down debt
= HC2 announced additional strategic reviews around CGl and DBM, with any sale proceeds going to help pay down debt
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HC2's Response

Mr. Gorzynski’s Business Plan is Impractical, lllogical, Would Be

Difficult and Costly to Execute and Destroy HC2's Future

MR. GORZYNSKI'S ILL-COMCEIVED METHOD TO ACHIEVE $9 PER SHARE WILL DESTROY STOCKHOLDER VALUE
AND |5 A MISLEADING PLOY TO GARMER INVESTOR SUPPORT

Gorzynski’s Pillar One Gorzynski’s Pillar Two

“Reduce go-forward annual
overhead by 75% right away”

“Generate up to $500m in liquidity
over 3-12 months”

Gorzynski’s Pillar Three

“Refocus the portfelio on core assets
within 12 months”

1. Thisisnot a novel strategy

2. HC2 has publicly and repeatedly
stated its plan to reduce overhead
for 3 years

3. HC2 already reduced overhead by
40% overthe past 3 years andis
committed to further reductions
inthe near future

4. PercyRockdale claimsitcan cut
overhead by 75% but fails to
acknowledge how they will
achieve this and manage risk to
stockholders

F

1. HC2's currentvision isto acquire, build
and exit

2. Thekeyto HC2's visioniswhen to
monetize, something the HC2 Board
and management team do
continuously

3. Percy Rockdale demonstratesatbesta
cursory understanding of how to run
the HC2 business and instead relies
upon thoughtless sales of the HC2
growth assets without regard to their
true value

)

1. Onceagain, this strategy representsa
significant departure from the HC2
vision

2. Percy Rockdale wants to throw away
HC2's fundamental strategy of
investing in diversegrowth assets and
become a company that holds
matured, low-growth assets

3. Investorsdid notbuy into HC2 under
this model. Ourinvestors expect
capital appreciation through
innovation and growth

Gorzynski’s Plan is Ill-informed,

Vision

-
Unrealistic and Contrasts Sharply to HC2’s Founding and Current

/s
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The Truth About HC2

HC2's Board and management team have been continuously executing on increasing stockholder value

= Taking meaningful steps to improve the Company's capital structure

- Successfully reducing overhead expensesw hile mitigating risk to stockholders

- Pursuinga divestiture of the insurance businessand strategic alternatives for DEM Global

HC2's Board and management team have a well-established track record managing and creating subsidiary value

- Deep sxperience inpublic company leadership, managing subsidiaries, and executing complex MEA strategies, withthe necessary skillsets to steward HC2's long-
term growth and innovation strategy

- Proacive stepsto closethe market pricete NAV gap

HC2's Board maintains the experience and expertise needed to create long-term stockholder value for a diversified holding
company

= Highlyexperienced, accomplished, and indspendent Board with atrack record of proactive refreshment

- Welcomed Julie Springer asthe newest Independent Director thisyear, adding valuable marketing and branding skillsets, aswell asgender diversity

- Comprised of accomplished and knowledg eable | ndependent Directorswith provenexperience creating steckholder va lue

- Upholds stockholder-friendly best practice cornporate governance siruciure 1o promaote stockholder interests

HC2's compensation policy rewards management based on sustainable Company performance

= Management receives a Corporate Bonus only inyears when the Company achieves NAV growth

=  The NAV-focused component of the compensation plan is designed to encourage cash flow generation and asset appreciation by HC2's subsidiaries to alignwith
long-term stockhold er performance

= Ower B4% of HC2's executive compensation is deferred cash and equity awards that vest over time and are partially subject to future clawe-backs

Percy Rockdale's consent solicitation is unnecessary, costly and could destroy stockholder value, especially since Percy
Rockdale already nominated its director candidates to be voted on at the Company’s 2020 Annual Meeting of Stockholders,
expected to be held in just a few months

Percy Rockdale not only refused to engage with HCZ, but it has provided a lackluster and inadequate business plan to

support its risky attempt to take control of HC2 without paying stockholders an appropriate control premium (although a
control premium is not legally required)

HC2’s Board is Executing on its Strategy to Create Value on Behalf of All Stockholders
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Part One

HC2’s Board and Management Have Been Continuously Executing on
Furthering and Enhancing Sustainable Stockholder Value

S HC2 HOLDNGS, INC. 2020




HC2 is an Established Holding Company Focused on Creating Sustainable
& Enhanced Stockholder Value

" . . HC2 Grew Into a Diversified Portfolio of
Business Overview

Value Generating Assets

Opportunistically acguire controlling equity stakes in diverse

industries, creating value through growth in operating = w
SUpRERnG E-H Global Marine

Infuse resources and talent to support portfolio companies
and theirmanagement teams to grow market value

Identify opportunities to create additional value through ; A N G | : !

tuck-in acguisitions

Ultimately deliver sustainable, profitable growth and long- l=
termvalu: 4 i ? @pr:l:gm! MEdIBEBCDn
Focused on the Future
Executing on Strategic HC2’s Leadership Team Took a Unlocking Sustainable
Initiatives Company of Just One Struggling Stockholder Value
Asset and in Six Years Built A
Reduce Debt Value Generating Portfolio Realize Value Through Monetization
Cut Overhead Costs Across Multiple Sectors Build a Portfolio Focused on

Pursue Strategic Alternatives Innavation & Growth

HC2’s Board is Committed to Creating Value on Behalf of Stockholders

|
|
_I
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Under the Guidance of HC2’s Board, Mr. Falcone Took a Company With
One Asset and in Six Years Built an Established and Diversified Holding

Company
HC2 acquires Continental
General
HC2 acquires Establishes platform in long-
Global Marine term careinsurance market ;
?WI;:L“E:"“E" i DBM Global acquires Global Marine
ST Opportunttas GrayWolf Industrial Marine Servi
HC2 a‘.‘quims exist El‘ﬂba“‘f for subsea A Eeading p::wlder of Spel:ialt\l' i =
DBM Global | | cable installation,

and ANG | | maintenance and burial

requirements

Pansend Life Sciences
is ereated

PTGi Holdings is acquired

On December 1, 2014, Mr. Falcone
left his role of Chairman & CEO of
Harbinger Group to focus fully on
running PTGi Holdings, which was
renamed HC2. At the time, PTGi
Holdings had only 1 struggling asset
and was being delisted

maintenance, repair and

installation services ampCNG

60 stations

HC2 acquires DTV, Mako and Azteca
Gaining a substantial U.5. footprint in over-
the-air broadcasting

AMNG gains national
feotprint through
acquisitions of Questar
and Constellation

Continental acquires KMG
Further solidifying presence in
long-term care insurance

B HEZ HOLMMNGS, INC. 2020
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HC2 is Taking Meaningful Steps to Improve the Company’s Capital
Structure to Further Enhance Stockholder Value

HC2 is Already Executing on Materially ...and is Continuing to Pursue Additional
Reducing the Company’s Debt... Strategic Initiatives to Revamp the Company’s
Capital Structure

GMG Sale Proceeds Paid Down Approximately Expected Proceeds of “562M from the Sale of
577M in Senior Secured Notes HMN, less taxes and other adjustments

B In Advanced Discussions for the 5ale of
Resulting in 58.9M of Annual Interest P

Savings ™
LV/ Any Proceeds Would Be Used to Pay Down

HMN Sale Proceeds Will Be Used to Pay Down Gusrant ek

Company Debt Once Received Exploring Strategic Options, Including a Potential
Sale or Refinancing, of DBM Global

Understanding the Rationale for the 2018 Financing of the 11.5% Notes
Since day one, HC2 has been transparent and forthright about having to refinance during unfaverable credit market conditions

Although naot ideal, the refinancing was necessary te preserve the viability of the Company, prevent even less fovorable refinancing
terms, and most importantly protect stockholder investments

The Company’s Board and management have been, and continue to be, focused on reducing the Company’s debt and inereasing
overall liguidity

HC2 is Taking the Right Steps to Improve the Capital Structure for Stockholders

B HEZ HOLDINGS, INC. 2020 9 @




HC2 is Successfully Reducing Overhead Expenses While Managing Risk
to Stockholders

HC2 Reduced Corporate Overhead Loss by

HC2 is Successfully Reducing Corporate ~30% in the Last Three Years
Overhead Expenses... S
525.9
Reduction in management compensation $17.9
"
Meaningful reduction in vendor costs
2018 I 2019

Successful decrease in 3" party expense o

B Mon-Operating Corporate Adjusted EBITDA Loss

...Without Subjecting Stockholders to Unwarranted Risk

Risk Management
J Procedures Preserved

HC2 holds complex subsidiaries with varying degrees of risk that need E S bneanghudic Quality

to be properly managed # Tax Compliance

Itis the Board's fiduciary duty to manage these risks for investors > Debt Compliance

HC2 preserved the quality of various regulatory and compliance

procedures while lowering corporate overhead by ~40% PO complino

HC2 is Taking the Right Steps to Improve the Capital Structure for Stockholders

£ HE2 HOLNGS, INC. 2020 10 @




HC2 is Pursuing a Sale of Its Insurance Business

+ HC2 has made two insurance acquisitions where there was market dislocation \\
— Continental General (December 2015) — Allowed HC2 to establish a credible platform to capitalize
on significant market dislocation in the long-term care (“LTC") market
— KMG America Corp. (August 2018} — Accretive to statutory capital by $150M and to invested assets
by 52.38; further solidified HC2's presence in the LTC market and its ability to be the counterparty
of choice for future LTC transactions

. J

ﬂ State insurance regulators have increasingly focused on insurance companies owned by diversified \
holding companies

#+ Based on discussions in Q4'19 with Continental’s Texas regulator, HC2 now anticipates reduced future
investment management fees under our wholly-owned advisor's investment management agreement
with Continental

#+ Also, based on recent discussions with Texas, HC2 no longer anticipates as much distributable cash
from the business in the near and medium terms — not due to deterioration in the liabilities, but
instead due to reduced expectations for approval of extraordinary dividends

\ and medium terms reduces Continental's value to HC2

+ A reduction in investment management feesand projected dividends from Continental in the near)
-~

7~

+ The Company is in advanced discussions with a potential buyer less sensitive to cash flow timing, which
could produce a win-win sale for HC2 and acquisition for the potential buyer

+ HC2 believesit can allocate the capital from a sale of Continental to reduce the Company’s debt,
enhancing value for stockholders

. >
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HC2’s Accounting of KMG was Entirely Correct

# The bargain purchase gain (“BPG") that HC2 recognized upon its acquisition of KMG conforms
with U.5. GAAP and was included in HC2's 2018 financial statements, which were audited by
BDO USA, LLPIH

+ Asrequired by U.5. GAAP, the Company applied a heightened level of scrutiny when assessing
and recognizing the BPG and employed well-recognized actuarial and Big 4 accounting advisors
to properly assist with the fairvalue estimates and technical accounting aspects of the
transaction

— Fair valuing the assets and liabilities of KMG was a complex exercise carried out at an
extremely detailed level — by asset and by insurance policy. Perey Rockdale is not equipped
to form a conclusion on the appropriateness of this BPG with the information it has
because much of the essential data is private (as is the case with every insurance company)

+ Percy Rockdale's comparison of the BPG to the purchase price is an attempt to mislead
investors

= A BPG is the result of the fair value of the net assets acquired in an acquisition exceeding the
price paid for the business. The purchase price in and of itself is not relevant to determining
whether a BPG was properly recorded

= In any case, the purchase price was calibrated to be de minimis based on the size of the
capital contribution made by Humana immediately prior to the sale. If Humana had
contributed a greater amount, HC2 would have paid a higher purchase price but the BPG
would have been the same

+ Percy Rockdale’s mention of the Miller Energy case is also an attempt to mislead investors

— Propetly recorded BPGs are not unheard of; in Alleghany Corporation’s 53.5B acquisition of
public company TransRe, Alleghany recorded a $500M BPG

i) Specic stirioutes Shat arove the necogrition of She BRG Bne Cetailed in e Company s 1033 Form 00
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Percy Rockdale’s False Attacks Concerning HC2'’s KMG Acquisition Are
Misleading and Baseless

4 N

+ Humana had a clear rationale for selling KMG at an attractive price to HC2:
— Humana received significant tax benefits
— Humana was able to offload significant risk relating to non-core exposure

— Humana was able to avoid future management distraction from run-off exposure;
Humana took a $505M reserve charge relating to KMG in 2016

N #
-

#+ CGl's Texas regulator requires that CGl's parent entities maintain the capital of CGl at or above
various levels for a limited five year period following Continental’s acquisition of KMG

+ This arrangement is a conditional contribution agreement, not a guarantee on the liabilities,
which is distinetly different from Percy Rockdale's false accusation that HC2 guarantees CGl's
liabilities

+ CGI's capital position is based not only on its liabilities, but also on the management of CGl's
assets — arisk that HC2, through our wholly-owned investment advisor, is able to aptly manage as
investment manager of certain of CGI's assets /

B HEE HOLMMNGS, INC. 2020 13 @




HC2’s Board and Management Team Have Been Continuously Executing
on Increasing Stockholder Value

Section Recap

v Sixyearsago, HC2's Board and Mr. Falcone decided to acquire a company being de-listed with a single,
unprofitable asset, and transformed that company into HC2, now an established and diversified
holding company with seven core operating subsidiaries creating value for stockholders

v"  HC2's Board established a clear plan for improving HC2's capital structure and has been taking
meaningful steps in executing on the plan. This plan has been openly communicated to stockholders

since early 2018, almost 2 years before Percy Rockdale became an investor

v HC2's Board is thoughtfully reducing corporate overhead while ensuring stockholders are not subjected
tounwarranted regulatory risk. HC2's Board successfully reduced corporate overhead by 40% over the
past 3 years

¥~ HC2’s Board is prudently capitalizing on the currently attractive opportunity to divest its 100% interest
in CGl, its insurance subsidiary. HC2 believesit can allocate the capital from a sale of CGl to reduce
debt and generate a better return for stockholders

v Percy Rockdale’s mischaracterization of, and attacks on, the Company’s KMG acquisition and
subsequent accounting treatment are misleading and baseless with Percy Rockdale offering no
evidence to support its claims

HC2 is Committed and is Taking Meaningful Steps to Generate Long-Term Stockholder Value

B HEZ HOLDINGS, INC. 2020 14 @




Part Two

Under the Direction of HC2’s Board, the Company’s Management Team Has
Established a Track Record for Creating Long-Term Value Through Its Subsidiaries

B HCZ HOLDINGS, INC. 2020 15 @




HC2 and Mr. Falcone Possess the Abilities, Competence, and Expertise
to Manage HC2’s Subsidiaries and Create Value

A Track Record of Realizing Stockholder Value Through Past Investments

]

G L O B A L

DEM Global has increased Adjusted EBITDA by ~65% since firstbeing acquired in 2014

Through appeintment of CEQ, operational efficiencies and the pursuit of bolt-on acquisitions, DBM has realized immense
appreciation for investors while offering diversification to counter cyelicality

rr lori i le orr i M tor

ANG

>

When acquired inQ3 2014, ANG only operated five stations; HCZ then builtup ANG into an established natural gas company with
~60 stations under operation

ANG is continuously increasing sales through additional stationsand new relationships
Recorded a strong profit for investors in 2019 with an Adjusted EBITDA of +517.0M

R2

MediBeacon

HC2 recognized the significant global market opportunities and strong long-term potential of MediBeacon and R2 Technologies
["R2"]

To date, HC2 has made & total investment of 524.9M, representing fully diluted awnership of 42% in MediBeacon, and total
investment of 527 4M, representing fully diluted ownership of 58% in R2, respectively

In 2019, both companies entered into strategic and commercial partnershipswith Huadong Medicine and recelved equity

investments at post-money valuationsof $315M and 560M, respectively, representing a significant increase in value since initial
investment

PTGi

Intirnatians Carrker Services

The anly legacy asset from when Mr. Falcone acquired PTGi Holdings and refocused the companyto HC2 in 2014
When Mr. Falcone acquired PTGi Holdings, PTGI-ICS was operating at a $3.1M loss

Mr. Falcone turned the asset around where itnow operates at a profit, recording $3.4M in Adjusted EBITDA for 2019
PTGi-ICS has also successfully generated cash flow in the form of dividends to HC2 to help support HC2's operations

BeneVir

In 2014, HC2 invests in BeneVir, and the Company’s total investment amounts to $8M since inception

Sold BeneVir for S83M in cash to Janssen Pharmaceuticals, a division of J&J, in Q2'18, realizing a 10x MO for investors
Opportunity for an additional ~$140M in cash pending FDA approval

Opportunity for an additional ~$370M in cash if certain salesmilestones are achieved

HC2’s Significant Investments Resulted in Asset Appreciation, Cash Flow Generation and

B HC2 HOLDINGE, INC. 2020 14




The Success of HC2’s Marine Asset Sales Was the Result of Board
Oversight and Management’s Expertise and Capabilities

Transaction Highlights

Management Steered Through the Complexities of GMG to Realize

Stockholder Value Under the Board's Guidance Global Marine Group-
73% owned
In Q3'14, HC2 made the initial investment in GMG for ~5130M and » Completed the sale of GMG (excluding
subsequently received dividend distributions of 518M for a net investment HMN) for $250M
of 5112M

W/

HC2 received net proceeds of

In Q4" H ! i f ical i :
n Q4°18, HC2 announced the exploration of strategic alternatives, approximately $99M

including a potential sale, of GMG

Due to heightened U.5. tensions with China, Huawei Technologies HMN Joint Venture
Company Ltd. (a 51% owner of the GMG joint venture) and eventually
GMG's HMMN JV was placed on a Restricted Entities List by the U.5.
Department of Commerce

¥ Announced a definitive agreementfor
the sale of HMN

49% interest valued at 5140M; sale to

'

The inclusion of Huawei resulted in a poor outcome of the initial

competitive bidding process for the sale of GMG seeur in two tranchesll

HC2's E-luard and management then reas.sessed thF_"It'l'ul'E‘StmEI"It to >  Expected sales proceeds of “$85M for
determine how to better extract value given the Huawei / HMN 30% stake, less taxes and other
restrictions and resulting impact on the sale of GMG adjustmentsi)

Following a detailed evaluation, HC2's Board and management overcame

these obstacles by restructuring the transaction — splitting HMN out of #  Remaining 19% interest retained
GMG — and aggressively pursuing two separate transactions resulting in under a two-year put option

materially greatervalue for stockholders

J

HC2’s Board and Management Continue to Demonstrate the Necessary Expertise to Extract
Stockholder Value From HC2’s Investments in the Face of Unexpected Roadblocks

(] =G antichates receiving 737 of Bny ©RECEC FIES prOCRECE
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2019 Key Segment Highlights

~
Marine Services s signed definitive agreement to sell HMN to HengTong Optics Electric Ltd.; closing expected in1H 2020
* Subsequenttoyear end, completed the sale of GMG* to an investment affiliate of 1.F. Lehman & Co., LLC
Global Marine , ¢ombined valuation of Marine Services Segment (73% owned by HC2) is $3090M
“ ",
\
Insurance
“ * 2019 Net Income of $59.4M; Pre-Tax Insurance AOI? of $85.7M
3 + Total Adjusted Capital of approximately $338M
L P
Construction
— * 2019 Net Income of $24.7M; Adjusted EBITDA? of $75.7M, up 24% Y/Y
G-H » Contract backlog of $497.7M at year end; approximately $826M on an adjusted basis
G L 0 8 & L
L o
{ : B
Broadcasting  , apnounced carriage of high quality content providers, including belN Sports, Cheddar® and DABL3
'@ » Made significant progress in the build-out of our nation-wide OTAdistribution platform
* 210 operational stations as of early March 2020, of which ~150 are connected to our CentralCast system
LS r
N
Energy + AFTC* renewed for 2018-2020; recorded $10.6M AFTC for 2018 and 2019 fuelsales
ANG > * Added 20 fueling stations with the acquisition of ampCNG; total station footprint ~60 stations?
= * 18.9M gasoline gallon equivalents fueled in 2019, up from 11.8M in 2018
4
RO SOWICR. | Lo ch nologies and MediBeacon entered into commercial and strategic partnerships, respectively, with
R.Z Huadong Medicine and received equity investments to fund next phases at both companies at post-money
valuations of 560M and $315M, respectively
\ MediBeacon F

Fooe Narme Grous MEIET shaing N meest
Pon-GAAR lismsure pae Apoandy for reonclison o WE. BAWWF.

1
3 Arnounas S T
i
3

s
U5, fesers exzee un credhs i slemarve Les CAFTC

Fusing o mour iFELses.

] 58 S
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HC2 Has Been Taking Proactive Steps in Enhancing Stockholder Value
Long Before Percy Rockdale Became a Stockholder

Percy Rockdale's Stake in
HC2? Was Up 98% Before the
COVID-19 Market Decline

Marech 12 i
Mr. Falcone Reitenates
telnvestors the
Company is Focusad
on Reducing Debt

October 22 ; i

HC2 Anncunces
Explorationaf |

f

|

|

I .
{ I
i Strategic I
|

|

L

Alternotives for

i ampCMNG and Added
{ 20 Fueling Stations te
H ANMG's Matwork

June 17
AME Acguired

e el L (W e o'

October 30
HCZ2 Announces
Sale of HMN Joint
Veanture

| TR ———

December 24

| PercyRockdale
{ Buys a less Than
1.0% Stake in
HC2's Stock

v

DiractorMs.
i} SpringertoHC2's |1

Percy Rockdale Files a
Consent Solicitation 2
Days After a Global

Pandemic
............................ [ e
February 11 | March 11
Appointed i{| WHOdsclareso
Independent i global pandemic

causing ensnmous
market disruption

Unceontested
Elections of Direciors

From Huadong
Medicine

5.03% stake in
HC2

Sale of Global
Marine Group

Transactions for

CCl and DEM

Glabal Marine Board i| ond uncertainiy
-------------iuu----------l ‘-—-—------------—T------—-------- . ‘".""““““."Tl..‘“““““““"" mamn ""-F“" B T T Ty * ........... 4 S —————— l............_.I.............
» . . +» o
* » * * oy
| | |
' : ¥ v ' =5 v , ] !
February 25 ' June 13 July 31 Cctober 24 i January 27 ' January 30 February 10
HCZ Amends By-Laws ' B2 TechnologiesEntersInto MediBeacon { Breadcosting E Percy Rockdale E HCZ Anncunces | | HCZ Announces
To Majerity Voting  §{ on Exclusive Distribution Announces $30M | Completes$7?M || Files a Schedule : Definitive Pursuit of
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Major Steps to Reduce HC2’s Debt, Improve Governance and Enhance Stockholder Value Were
Under Way LONG BEFORE Percy Rockdale Purchased Any HC2 Stock
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HC2’s Board and Management Team Have a Well-Established Track
Record in Creating Stockholder Value Through its Subsidiaries

Section Recap

v HC2's Board and management team have a demonstrated history of value creation for stockholders,
evidenced through asset appreciation and cash flow generation

v~ HC2's Board and management possess deep experience in public company leadership, managing
subsidiaries and executing complex M&A strategies, as well as possess the skillsets necessary to
steward HC2's long-term growth and innovation strategy

v HC2's subsidiaries’ 2019 performance highlights the Company’s capabilities to develop assets and
create value across multiple sectors

v"  HC2 has been taking meaningful and proactive steps to close the NAV / market price gap by
successfully reducing debt and enhancing stockholdervalue

HC2 and Mr. Falcone Possess the Abilities, Competence and Expertise to Manage HC2’s
Subsidiaries and Create Value

S HC2 HOLDINGS, INC. 2020
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Part Three

HC2’s Highly Independent Board Maintains the Experience and Expertise
Needed to Create Long-Term Stockholder Value for a Holding Company
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HC2’s Independent Board Embodies the Expertise Necessary to Create
Long-Term Stockholder Value

Strong Board
Independence

Diverse
Perspectives

Leadership
Experience

Industry
Knowledge and

Experience

’

.‘\:

l'l.
I

¥

5 of the 6 Board members are independent and meet NYSE independence requirements

Each of the Nominating & Corporate Governance Committee, Compensation Committee and
Audit Committee are composed solely of Independent Directors

All of the Independent Directors are truly independent with 4 of the 5 Independent
Directors having no prior relationship with HC2's executive management team

1 Independent Director was originally designated by the holders of HC2's Series A Preferred
Stock

Directors hail from numerous geographies and professional backgrounds

+ The Board is continually refreshed for new perspective and backgrounds as evident through

the recent appointment of Independent Director Ms. Julie Springer

Majority of the Board includes current or former senior executives and directors of world-
class public companies including other diversified holding companies

Majority of the non-executive Board members have served on other public company Boards
and have experience as Chair, Lead Independent Director, or Chair of a Key Committee

The Board has broad and deep experience across multiple sectors and industries

Majority of the Independent Directors have rich industry experience coupled with prior
leadership roles at diversified holding companies

— Skills and experience that are necessary for a publicly-traded holding company Board

B HE2 HOLDINGS, INC. 2020
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HC2’s Highly Qualified, Independent Board

With a complementary set of professional and personal skills, HC2's Board is uniquely qualified to

oversee HC2 as a holding company and drive stockholder value

Public Board Public C-5uite Diversified HoldCo
Experience Experience Board Experience
Warren Gfeller Yes Yes Yes
Wayne Barr, Jr. Yes Yes Yes
Philip Falcone Yes Yes Yes
Robert Leffler, Ir. Yes Yes
Lee Hillman Yes Yes Yes
Julie Springer Yes

Key Highlights
v" Public Executive & Director Experience < Diverse Sector Experience
v Committed to Enhancing Value ¥ Proven History of Value Creation

v" Financial Expertise ¥ Focused on Corporate Governance

Independent -
Director Date Appointed
Yes Jun. 2016
Yes Jan. 2014

Jan. 2014
Yes Sep. 2014
Yes Jun. 2016
Yes Feb. 2020

v Deep Diversified HoldCo Expertise
¥ Fully Accountable to Stockholders

v" Regulatory / Risk Management

HC2’s Board Has the Right Mix of Skills, Experience and Expertise to Guide Long-Term Success, and
the Independence to Hold Management Accountable

£ HC2 HOLDINGS, INC. 2020
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Warren Gfeller — Independent Director Chairman

Independent Director Since 2016
(Chairman Starting in 2020)

Diversified HoldCo
EBoard Experience

30+ Years of
Industry Experience

Strong C-Suite
Leadership

+ Independent Chairman with diversified experience and expertise acrossthe
energy, consumer, banking and insurance sectors

+ Extensive governing experience including being Lead Director and Chairman
of the Compensation Committee for Crestwood Equity Partners

+ Prior diversified holding company experience as a former Independent
Director at Zapata

“ Became Chairman of Duckwall Stores in 2003, where Mr. Gfeller led the
company from financial hardships to financial viability

+ Significant experience representing stockholderinterests as former
Independent Director at Zapata and Inergy as well as Chairman of Inergy’s
Audit and Compensation Committee

“ Unparalleled insights from over 30 years of serving on numerous public
company Boards and in C-Suite positions at various private energy companies
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Wayne Barr, Jr. — Independent Director

Active member of HC2’s Audit Committee, Compensation Committee,
Nominating & Governance Committee

Focused on creating long-term sustainable value for stockholders

Valuable holding company experience as the current CEQ of CCUR Holdings
Led CCUR’s Board refreshment, replacing 3 long-tenured Directors

Extensive experience as an Independent Director for several public company
Boards; focused on holding management accountable

Independent Director
Since 2014 Strong committee leadership experience as the current Chairman of the
Compensation Committee of Alaska Communications

100% Focused on ) ; : : ;
Stackholdar \elus Truly m?epm_‘nlzlent with no prior relationship to Mr. Falcone or any of Mr.
Falcone's entities
Differentiated Holding Has held executive level roles at companies in the Telecommunications
Company Experience sector

Immense Telecom
Industry Experience

( Mr. Barr Has a Proven and Successful Track Record in Managing and Governing Diversified Holding ‘
Companies and is Committed to Holding the Board Accountable to Stockholders

B HC2 HOLDINGE, INC. 2020 ‘@
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Robert Leffler, Jr. — Independent Director

* Former Lead Independent Director bringing over 30 years of broadcasting
experience to HC2

Has been an Independent Director since joining the HC2 Board in 2014

Valuable diversified holding company experience from Mr. Leffler’s time as
Independent Director of Harbinger Group and Zapata

* Proposed and appointed to the Zapata Board by major independent

Independent Director stockholders
Since 2014 ; ;
* Proven record in creating stockholder value with an average TSR of ~“41%
30+ Years of from Mr. Leffler’s tenure on past Boards™
Industry Experience

» Exemplified leadership experience as Committee Chair for all 3 companies

Piciis Thaik Recid i for which Mr. Leffler was an Independent Director

Cr‘eaﬂngvj:::kfwfder Established industry leader in Media, Advertising, and Broadcasting through
roles at the Leffler Agency and Milton Drive Consulting
History of Representing
Stockholders

Mr. Leffler Provides HC2 With Deep Experience Across Multiple Sectors and Carries an Extensive

() Averaps TEA Baskd on M. eSS bivar? on Joooa s Boand from 1985 S0 2009 and HAT: Boand frem 2008 ta 2013
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Lee Hillman - Independent Director

Independent Director bringing expansive expertise across various sectorsand a
diverse public Director history with a track record of creating value

Active member of HC2's Nominating & Governance Committee, Compensation
Committee and Audit Committee

Appointed by HC2's preferred stockholders as a Director representative

Mr. Hillman is truly independent with no prior connections to Mr. Falcone

Independent Director

since 2016
Strong financial background, as member or Chair of Audit Committees of SEC-filing
100% Focused on public compapy Boarcl.s, former- CEC and EFDfJf public companies and former audit
partner of an international audit and accounting firm
Stockholder Value
g : Expansive Director experience, has served as a Director of 9 separate SECfiling
Extensive Public Board companies {including 8 “listed” companies) since 1996, Currently serving as the lead
Experience Independent Director of Lawson Products, Inc, and Audit Committee Chair of Business
Development Corporation of America
Diverse Industry
Experience While Chairman and CEO of Bally Total Fitness, Mr. Hillman brought the Company from

near bankruptcy to a major success prior to his departure in 2002

Mr. Hillman Has a Proven Track Record of Oversight in Complex Businesses to Deliver Long-Term
Profitability and Value for Stockholders

S HC2 HOLDNGS, INC. 2020
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Julie Springer — Independent Director

Carefully selected for her unigue background after the Board executed a

thoughtful and thorough selection process, bringing a fresh perspective and
untapped value to the Board

* Recognized and innovative leader in marketing and branding as Chief
Marketing and Communications Officer of TransUnion

Independent Highly talented executive bringing a background in both business-to-business
Director since 2020 and consumer marketing to HC2

Proven Track Record of

Extensive experience having held various leadership roles at Experian,
Delivering Vialue

Analyte Media, Leapfrog Online and The Allant Group

Instrumental Marketing & . !
Communication Expertise Brings a truly independent view to the Board with no prior relationship to

any of HC2's executive management team
Unigue Insights and
Fresh Perspective

Ms. Springer Offers Unique Marketing and Communications Expertise, and Brings Fresh
Perspectives to the Board During a Pivotal Period

B HC2 HOLDINGE, INC. 2020 @
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The TRUTH Behind Percy Rockdale’s False and Misleading Attacks on
HC2’s Board of Directors

Percy Rockdale’s

False Attacks The Truth to Percy Rockdale’s False Claims
4 of the 5 Independent Directors have absolutely no prior relationship with
M. Falcone or any of HC2's executive management team prior to joining the
o “Incumbent directors are Board
closely connectgd £a Mr._ In fact, 1 of the Independent Directors was originally designated by HC2's
Falcone, underqualified, orina | 7 preferred stockholders
possession of a track record of — 4 ] ith of . d .
legal and regulatory issues” HC2's Independent Directors possess a wealth of experience and expertise

ranging from prior C-suite roles, board positions at public holding
companies and various deep industry experience

Mr. Barr along with the other Independent Directors has continuously held

HC2 senior management accountable including conducting annual

performance reviews of the CEO

Mr. Barr, with the assistance of independent cutside counsel, led the Board's
4 review of claims made about Mr. Falcone’s personal legal and financial issues

“Lead Independent Director
Wayne Barr has failed to hold
Mr. Falcone accountable™

“Wayne Barr lacks any and found that such issues do not impact Mr. Falcone’s capabilities to
experience in construction, manage HL2 as CEQ
insurance, energy, marine Mr. Barr has tremendous experience relevant to HC2, especially as the CEQ of
services and any other business CCUR Holdings and deep executive industry experience in sectors relevant to
segment relevant to HC2" HC2's operating portfolio

Mr. Barr has executive leadership experience working in
telecommunications, an industry extremely relevant to HC2

[ Percy Rockdale’s Attacks on HC2's Directors are Baseless and Misleading J

B HC2 HOLDIMNGS, INC. 2020
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Protecting Stockholder Interests Through Corporate Governance

Stockholder-Friendly Governance Provisions

/ Annual elections of directors, declassified Board structure
Majority voting standard in uncontested director elections & director resignation policy
Majority voting standard to amend charter and by-laws

Stockholders allowed to act by written consent

Separation of Chairman and CEO through the appointment of an independent Chairman

Opted out of Delaware’s freezeout provision

Robustindependent oversight (with 5 out of 6 Independent Directors)

Mo stockholder rights plan in place

\ Committed to protecting stockholder interests by allowing stockholdersto effect change

{ HC2 Maintains a Governance Structure That Promotes Stockholder Input
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HC2 Continually Evaluates Board Composition

HC2 is thoughtfully and deliberately considering input from stockholders

~

/f- 1D51, a “6.8% stockholder of HCZ, recently filed a Schedule 13D disclosing its intentto engage
HC2Z on Board composition

— Item 4 of JD51's Schedule 13D states, “The Reporting Persons plan to engage in conversations
with the Issuer’s Board and Chief Executive Officer regarding representation on the Issuer’s
slate of Board nominees for the upcoming annual meeting of stockholders. The Reporting
Persons view the appointment of Mr. Gfellerin replacement of Mr. Falcone as Chairman as a
positive first step to the reconfiguration of the Board that we feel is required”

# HC2 has always= and will continue to engage stockholders seeking a dialogue on corporate

\ governance issues, including Board composition ‘/

# HC2's Board intends to give thoughtful and deliberate consideration to any Board reconfiguration
which will not be a disorganized or rushed process
4+ HC2 is soliciting input from all stockholders

+ HC2 stockholders will be able to assess and vote on competing slates of director nominees at the
2020 annual meeting

B HEE HOLMMNGS, INC. 2020 4] @




HC2’s Board Maintains the Experience & Expertise Needed to Create
Long-Term Stockholder Value for a Holding Company

Seclion Recap

v"  HC2 has a highly experienced, accomplished and independent Board and actively seeksto continually
refresh the Board with new perspectives and diverse backgrounds

v" HC2 welcomed Julie Springer as the newest Independent Director this year, adding valuable marketing
expertise as well as gender diversity to the Board

v Comprised of accomplished and knowledgeable Independent Directors with proven experience in
creating stockholder value

v Upholds stockholder-friendly best practice corporate governance structure to promote stockholder
interests, most recently seen through separating the roles of CEO and Chairman

HC2’s Board Has the Right Mix of Skills, Experience and Expertise to Guide Long-Term Success,
and the Independence to Hold Management Accountable

£ HE2 HOLNGS, INC. 2020 32 @




Part Four

HC2’s Compensation Policy Rewards Management Based on Long-Term and
Sustainable Company Performance
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HC2 Compensation Philosophy & Approach

HC2’s Executive Compensation Package [ Focused on Company Performance

Compensation v The Compensation Committee believes that a rigorous
Element Link to Performance incentive plan will drive our executives to achieve HC2's
corporate short-term and long-term objectives

Evaluated onan annual basis based on ¥ Qur compensation program reinforces the achievement of
Base Salary scope of responsibilities, execution of NEO key business strategies and objectives through the grant of
responsibilities and contribution to “at-risk” compensation based upon achievement of
operational performance established performance targets

Bonus pool funded based onthe change in
the Company’'s Net AssetValue (NAV). The
mix of cash and equity (i) ensures avariable
compensation structurethat ties executives'

« ~76% of management’s compensation stems from the
Corporate Bonus, which provides the most potential upside
for management and is tied to NAV growth to better align

Corporate Bonus pay to achievement of rigorous management with stockholder interests.* Members of
performance targets, and (i} rewards and management only received an annual Corporate Bonus
promotes long-term value creation by the (and ne Individual Bonus) in years when HC2 achieved

NEOs NAV growth above an established threshold. In 2019
management did not receive a Corporate Bonus
. Basled S indi\ridu_al perﬁzlrr_narme ¥ In 2019, certain members of management received an
Individual Bonus achievements against certain pre-

Individual Bonus for meeting individual performance goals.

established goals
= Mr. Falcone did not receive an Individual Bonus

The Board Strongly Believes That HC2’s Performance and Success Are Directly Attributable to Our ‘
Incentive Plan, Which in Turn is Correlated to Long-Term Stockholder Value Creation

f]  Ceiusted Dases on The HOTS| ENB0SHVE CMpENIATION BWEFTIED 8NG SROFTVED Dy STOCKROIOENS OVET The par 3 years
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Being Responsive to Our Stockholders

At our 2019 annual meeting, we received 49% support on our Say-on-Pay proposal. In response to this support level, we
engaged in robust outreach to stockholders representing more than 58% of the Company's shares to better understand
and address their concerns with respect to our executive compensation program.

What We Heard

How We Responded

Stockholders requested that we improve
the disclosure around the calculations of
our NAV metric

Stockholders believed that our CEQ's pay
in 2018 was high relative to our peers’

 Stockholders said they would like to see

equity awards based on performance
metrics

B HC2 HOLDINGE, INC. 2020

In our 2020 annual meeting proxy statement, we intend to provide
enhanced disclosure around how the NAV metric is calculated,
the rationale behind the metric, and why the metric is important
for stockholder value creation

"Under the NAV Plan, Mr. Falcone did not receive any bonus or

other incentive compensation for 2019, demonstrating that the
existing bonus compensation structure objectively holds
management accountable for performance. Mr. Falcone's average
cash compensation paid since HC2's founding in 2014 is 51.6M per
year, and the rest of Mr. Falcone’s compensation consists of equity
awards subject to time based vesting, options that are currently
out of the money, or deferred cash awards subject to performance
criteria. Mr. Falcone's significant share ownership demonstrates
his committed alignment with the long-term interests of
stockholders

The Compensation Committee is evaluating this request and will

timely update stockholders when it determines how it will
proceed




HC2’s NAV Compensation Plan Focuses on Long-Term Value Creation for
Stockholders

Executive Management
Compensation Breakout Over The
Past 3 Years(®

HC2’s NAV Plan Holds Management Accountable for
Company Performance and Growth

The NAV Plan only awards members of management an annual Corporate
: : Mon-Performance
Bonus in years where the Company experiences MAV growth above an
Based Cash Bonus sal
established threshold ary
3.0% 12.3%

The Corporate Bonus provides a much larger potential bonus than
the Individual Bonus, thereby encouraging management tofocus on

t iati d cash fl ation for its subsidiari
asset appreciation and cash flow generation for its subsidiaries . =
The NAV Plan has been in place since the inception of HC2 and was Based Cash
adopted from a prior public holding company where the compensation Bonus Restricted
plan was proposed by stockholders't! 34.5% Equity
Compensation
Certain compensation awarded under the NAV Plan but not vet paid is 'I:ﬂ 3% :

subject to future Company performance

Unpaid deferred cash compensation awarded prior to 2019 is subject
to claw-back based on future NAV performance for the following 2

i
yearsH! Over 84% of HC2’s Executive
All equity compensation is subjectto a 3 year vesting period Compensation is Earned Equity
Future NAV growth is benchmarked to the NAV's previous high watermark Compensation Subject to Additional
to promote sustainable asset growth Vesting or Earned Cash Bonuses Partially

Subject to Future Claw-Backs

pgrsuant to the terms of the NAV Plan

i HC2’s Compensation Structure is Focused on NAV Growth, is Aligned with Stockholder Interest \
P q
and Normalizes Compensation Over the Long-Term '

=1} ‘-e\.-vw-pf.-se 5, LA B SSEVSEE forem HEfREmar Sroup SN propoasy :-.wca-«:,a 3 FInSmASars . Harmemar Erous resiaes 8 "!a",i'sl:oud\gv Fapone's 1enure 83 Cnarman,
@l Besad on external CpERSTTON [ORSITANT'S FEVIEW of the NAY Pisn_starting in 2015 Tre oxh Dessd bonus component & mo fonger partialy oefierred Snd SUDHST 10 pErfOTmance Cew-bacs
it - Ll t revocrtion shatemant and hirtoncal ooy Foatements faed with the SEC which @

{3 Treoresk out compansation Tz i ased on the CompEnENion BEBntEd Do BBOtE managemant fom 107 e 2018 per tre Companys crsent
TICRCEE GIKTESONATY SIS DONGBES § 10 METOETT G MANSEETENT UreT The MAYW Pian based on tne sdnievement of ingivigus performance TarpEs.
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Mr. Falcone’s Compensation is Aligned with Stockholder Interests

Mr. Falcone’s Compensation CEO Compensation Breakout Over
from 2014 to 2019 The Past 3 Yearst?!
Since HC2 was founded in 2014, Mr. Falcone's cash compensation paid is Salary
an average of $1.6M [ year and is subject to partial performance claw- 5.9%

backs

The rest of Mr. Falcone's compensation is equity based subject to vesting,
options that are currently out of the money, or deferred cash subject to
company performance criteria

; Restricted

The total estimated fair market value of Mr. Falcone's compensation from ; Equity
2014 to 2019 is $17.5M*! il

HC2's CEQ and CFO have never sold any of their stock awards, ensuring i 58.1%
their interests are aligned with stockholders®!

Mr. Falcone did not start taking a salary until 2018. Before then his

compensation was all performance based underthe NAV plan » ~94% of Mr. Falcone’s pay is
Mr. Falcone is only awarded a Corporate Bonus when the Company's NAY performance based or restricted
grows equity compensation

The Corporate Bonus awarded to Mr. Falcone in 2018 was ~56M, of which

~54M is equity based and subject to stockholder approval. Additionally, # Over half of Mr. Falcone’s
another ~50.4M of previously awarded cash compensation is being clawed compensation is equity-based
back due to the 2019 NAV decline. These facts refute the Dissident's subject to vesting and aligned
critiques that Mr. Falcone was wrongly compensated with stockholder interests

Mr. Falcone’s Compensation is Based on Company Performance and Aligned With Stockholder
Interests

B R e velke of empenertion a0 418812000
Bl e HET ok Ras Soas B0 Sy e, Fpisseg oF ME, Seng Sofsidn & paying 55 tens asaSahed wish She wesling of B MsSestin Bed Segenatn @

] TheISesk St SSSERARTSA HDE B DE5ES 54 I SOPSEAANNSS SWBieD maS JAT 15 20 per B (ASaaAy SRSt PvESTESS SLteTEnt Mes with 15 SEC
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HC2’s Compensation Policy Rewards Management Based on Sustainable
Company Performance

Section Recap

v~ HC2's Corporate Bonus is designed around a NAV-focused compensation plan that encourages cash
flow generation and asset appreciation by its subsidiaries to align with long-term stockholder
performance

v~ HC2 listens to its stockholders and conducted a robust stockholder outreach in response to investor
sentiment at last year’s annual meeting and deployed meaningful steps to address those concerns

v Mr. Falcone’s compensation over the past 3 years has been 94% performance based or restricted equity
compensation. Mr. Falcone did not receive a Corporate Bonus in 2019 and has not received an
Individual Bonus over the past 3 years

v Management receives a Corporate Bonus only in years when the Company achieves NAV growth. In
2019 and 2015, management did not receive a Corporate Bonus because the Company did not growin
MNAV, and suffered partial claw-backs of previously awarded compensation by operation of the NAV

plan as a result of no NAV growth in those years

v HC2's CEQ and CFO have never sold any of their stock awards, ensuring their interestsare aligned with
stockholders

v Over 84% of HC2's executive compensation is variable cash and equity awards subject to rigorous
performance or vesting contingencies, and partially subject to future claw-backs

Mr. Falcone’s Compensation is Based on Company Performance and Aligned With Stockholder
Interests

EHCE2 HOLDINGS, INC. 2020
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Part Five

Percy Rockdale’s Consent Solicitation Causes Disruption at Stockholders’
Expense with HC2's Annual Meeting Mere Months Away
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A Deceitful Smear Campaign Against Phil Falcone and the HC2 Board by an
Unknown, Inexperienced Agitator is NOT a Case for Change

Michael Gorzynski’s campaign (through his personally branded MG Capital and unknown
affiliate Percy Rockdale) is based on:

x  Deceitfulness

% Gross misrepresentations

% Mischaracterizations

»x  Unwarranted personal attacks on HC2’s CEO and Board

x Mr. Gorzynski’s “business plan” is uninformed, unrealistic and would senselessly restructure
HC2's entire business model
x Mr. Gorzynski’s “business plan” unjustifiably shifts HC2 from a growth and innovation
focus to a low growth asset focus
% Investors did not buy into HC2 under this model

» Our investors expect capital appreciation through innovation and growth, not
stagnation

Despite multiple attempts by your Board, Mr. Gorzynski said he would not engage with HC2
unless Mr. Falcone was fired — an unreasonable demand

x  Mr. Gorzynski's own April 13th presentation shows a screenshot where Mr. Falcone tells
Mr. Gorzynski his phone “is always working”

‘ Gorzynski’s Unwarranted Behavior and Deceitfulness to Investors, Coupled With His Poor
Business Plan and Unqualified Slate, Prove MG Capital is Unfit to Oversee HC2
i
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Mr. Gorzynski Wants to Be the Interim CEO Without Having Any Relevant C-
Suite, Holding Company, Acquisition or Operational Experience

Michael Gorzynski is completely unqualified to be acting CEO

X Questionable Employment History:

x

x

Claims to have “20 years of investment experience”, yet after an exhaustive search, we

failed to find public records of MG Capital ever making an investment, raising capital or
stewarding a company

Never had a C-Suite or Board role at any public company
No public company operating experience

X Zero Relevant Experience:

x

*

x

ZERO record of making an acquisition, yet wants to be CEO of a diversified holding
company

ZERO non-financial operating experience or relevant industry operating experience
ZERO record of operating a publicly-traded, NYSE-listed company

X Why would stockholders give control of HC2 to an investor who has:

*

x

*

x

ZERO track record in overseeing a complex public company?

ZERO non-financial operational experience?

ZERO known track record in successfully raising capital for MG Capital?
ZERO experience stewarding a public company?

Gorzynski’s Short-Term Financial Engineering Efforts Do Not Account for the Skill and Experience

Required to Operate a Complex, Diversified Holding Company 1@

B HC2 HOLDINGE, INC. 2020
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Mr. Gorzynski’s Case for Wholesale Change is Based on Numerous False
and Deceitful Statements in an Attempt to Mislead Stockholders

(Cont’d)

% “No Real Oversight”

v All of the Independent Directors are truly independent and meet NYSE independence
requirements, with 4 of the 5 Independent Directors having no prior relationships with HC2's
executive management team

“Burdensome Regulatory v HC2 does not face any regulatory concerns outside of those considered normal course of
Problems” business for a public company

“Excessive Corporate ¥ HC2 already reduced overhead by 40% over the past 3 years and is committed to further
Spending” reductions inthe near future

“Mr. Falcone’s personal

¥ Mr. Gorzynski is distracting stockholders with Mr. Falcone's personal matters to mislead
investors into thinking that such matters impact his capacity as HC2's CEO

financial issues impact ¥ HC2's Independent Directors hired independent counsel to review the impact of Mr. Falcone's

HC2" private financial matters and determined such matters do not detract from his capabilities as
CEOQ in any way

s apavationsl divolgling ¥ HC2 is intentionally structured as a “well-established and diverse holding company”

and no portfolic ¥ HC2's strategy is to purposefully investin diverse assets to provide stockholders with mitigated

pl® risk and a wide breadth of opportunities to investin assets positioned to achieve growth and

profitability

“Question KMG's bargain
purchase gain ["BPG™)"

¥ Mr. Gorzynski's attacks on KMG's BPG are baseless attempts to mislead investors
v Extensive consultations with Big 4 accounting advisors and nationally recognized actuarial

advisors were utilized in determining the accounting for the BPG, which was included in HC2's
2018 financials audited by BDO, USA LLP

B HEZ HOLMMNGS, INC. 2020




Mr. Gorzynski’s Case for Wholesale Change is Based on Numerous False
and Deceitful Statements in an Attempt to Mislead Stockholders
(Cont’d)

* “The Audit Committee v" Mr. Falcone was Chairman of the Board of HC2 at the time of the March 2nd letter and it would
mishandled MG Capital’s have been imprudent not to inform him of the severity of the claims within that letter
March 2nd letter by ¥ After an independent investigation, we have come to learn that such claims were baseless. But
informing Mr. Falcone of at the time, it was necessary to inform the Chairman of the Board to ensure that proper due
it” diligence would be done and appropriate actions would be taken to investigate Mr. Gorzynski's

false claims within such letter in an effort to protect stockholders

® “Mr. Falcone used ¥ Mr. Falcone was represented by HC2's former general counsel on a personal matter after he
cempany resources for left HC2 and under an independent engagement for services, which was not paid for by HC2 in
personal gain® any form

¥ The deposition referenced by Mr. Gorzynski was selectively edited with material omissions
designed to mislead investors into thinking that Mr. Falcone admitted to misusing HC2
resources, when he did not

¥ HC2's business purpose and strategy is NOT to operate its subsidiaries nor to manage their day-
to-day operations

v HC2, through CIG, provides the insurance company with unique and differentiated investment
management services and does not operate CGI

% “Mr. Falcone is banned

from operating an
insurance company”™

& HE2 HOLDIN INC. 2020
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Mr. Gorzynski’s Case for Wholesale Change is Based on Numerous False
and Deceitful Statements in an Attempt to Mislead Stockholders

(Cont’d)

v Arcot and Wheels Up were 527.4M of debt investments made by CIG on behalf of CGI {which

% “Mr. Falcone Focused on
Bizarre and Opague holds 54.3B in assets, approximately six-tenths of 1% of the portfolio) in full compliance with
Investments”™ the Texas Insurance Code and the existing Investment Management Agreement between the

parties
v Both investments were also fully disclosed to the Texas Department of Insurance (TDI) in the

normal course. Both investments have been fair valued quarterly and the Arcot unsecured

notes have twice been impaired in accordance with normal process
¥ The Arcot secured note, which had an initial face value of 57.5M, has not been impaired
v Wheels Up has performed in line with expectations and continues to grow its user base and

raise growth equity
¥ The status of 704Games is not “unknown”. As disclosed in HC2's most recent Form 10-K: On

August 14, 2018, 704Games issued a 53.5% equity interest to international media and

technology company Motorsport Network
¥" As a result, HC2's ownership percentage in 704Games was diluted to 26.2% resulting in the

loss of control and deconsolidation of the entity

& HE2 HOLDIN INC. 2020
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Mr. Gorzynski’s Case for Wholesale Change is Based on Numerous False
and Deceitful Statements in an Attempt to Mislead Stockholders

(Cont’d)

= HC2 is extracting ~S4M to
Harbinger Capital through
an opague service
agreement

v HC2 entered into an arm’s length services agreement with third party, Harbinger Capital, for
the benefit of stockholders

v The services agreement includes necessary provision of services such as providing office space,
administrative salaries and benefits, and other overhead, with the costs incurred under the
agreement based on actual use, saving HC2 significant overhead costs

¥ HC2's 2019 Form 10-K provides enhanced disclosure around the services agreement and a
breakdown of the annual costs incurred. Further, Mr. Falcone receives no remuneration as any
part of the service agreement

® “Mr. Falcone’s wife used
stockholders’ resources
for personal benefit”

¥ Not only did Mrs. Falcone never use stockholders’ resources for personal benefit, Everest
Entertainment has been non-operational since 2013
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Percy Rockdale’s Uncalled For Consent Solicitation is Distracting and
Jeopardizing Stockholder Value

o Percy Rockdale’s Consent Solicitation is Completely Unnecessary and a Distraction During a Time of
Unprecedented Global Uncertainty:

% Percy Rockdale already nominated their slate at the Company’s Annual Meeting of Stockholders to be held in a few
months and has not identified any meaningful rationale behind an expedited Director vote

% Launching a consent solicitation during a global pandemicis uncalled for when the Companyis trying to focus on the
safety of its employees and preserving stockholder value during such unprecedented and volatile times

o Percy Rockdale Refused to Engage with HC2 After Multiple Attempts to Have Meaningful Conversations:

% Percy Rockdale unreasonably stated they would not talk to HC2 unless the Company fired Phil Falcone and further
rebuked HC2's efforts to engage following the Company's separation of CEQ and Chairman roles, in disregard of the
critical and time-sensitive nature of a consent solicitation

% Such lack of cooperation and disregard for having constructive conversations that could benefit all stockholders
sheds light on Percy Rockdale's lack of accountability toits fellow investors

e Percy Rockdale is Making False Statements That Are Deliberately Misleading in an Attempt to Manipulate Fellow
Stockholders Into Adopting Their Short-Term, Self-Serving and Potentially Value-Destroying Agenda

o Percy Rockdale Nominated a Clearly Ungualified Slate of Director Nominees That Have Little to No Public Compan
Experience, Lack a Track Record of Creating Stockholder Value, Carry Independence Concerns and Have Past Board
2 =5 Where the Respective Companies Faced Legal Lawsuits

o Percy Rockdale Fails to Recognize Mr. Falcone as HC2's Visionary Who Built It into What It is Today. Replacing Mr.
Falcone Will Lead to Uncertainty and Destabilization During a Crucial Point for the Company in an Unprecedented Time

f Market Volatilit

. Jeopardizing Stockholder Value and Making False Statements to Mislead Investors is Not the |
' Responsible Way of Seeking Change for HC2 '
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Despite Percy Rockdale’s Attempts to Distract Management, HC2
Remains Committed to Stockholders

Percy Rockdale claims to have stockholders’ best interests in mind yet repeatedly takes actionsto the
detriment of HC2's stockholders:

%  Percy Rockdale demonstrates a blatant disregard for the truth
— Misleading claims made by Percy Rockdale disrupt management and cause confusion for stockholders

% Percy Rockdale has created further volatility for stockholders by launching a consent solicitation to irresponsibly
accelerate a Director vote amidst a worldwide pandemic and global economic crisis

— Percy Rockdale is taking advantage of HC2's stockholder friendly governance provision which endows stockholders
with an uncommen right to act by written consent on critical and time-sensitive issues outside of the annual
meeting. Only 25% of companies in the Russell 3000 provide stockholders with such a friendly provision

% Percy Rockdale is seeking disproportionate control of HC2 through false accusations

% Despite multiple attempts from HC2's Board and management, Percy Rockdale refused to meet or engage with the
Company absent outrageous conditions, such as firing its CEO

Percy Rockdale revealed its true intent when it submitted a consent solicitation in an attempt to deviously
capitalize on the chaos of a global economic crisis:

% The extraneous consent solicitation causes undue distraction for management and increases Company expenses when
Percy Rockdale could have sought these changes at the Company’s 2020 Annual Meeting in a few months, yet Percy
Rockdale has not identified any meaningful rationale for an expedited vote

Despite These Distractions, HC2 Remains Committed to Its Stockholders and Delivering Value for
All of Its Stockholders
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Percy Rockdale Demonstrates a Clear Lack of Understanding of HC2's
Business Which Will Harm Stockholder Value if Given Control

Percy Rockdale Claims to Understand HC2's Business and Wants to Take Control of the Company, Yet Has
Continued to Make False, Misleading and Value Destructive Statements to Stockholders

%  Percy Rockdale has presented stockholders with a woefully inadequate “plan” which fails to provide a clear path to
stockholder value while mischaracterizing HC2's Board and management in an effort to steer stockholders away from the HC2
vision in which they invested

= Percy Rockdale claims they are a concerned stockhaolder but fail to recognize how running a consent solicitation a few months
before the Company's Annual Meeting is an extreme waste of resources for a leveraged holding company

% Percy Rockdale has failed to provide a slate of nominees that has relevant expertise with any of HC2's subsidiaries or a
business plan that shows they understand HC2's business

= Percy Rockdale's inaccurate attacks on HC2 relating to its insurance subsidiary, past regulatory critiques, accounting critiques
and claims on management’s capabilities demonstrate Percy Rockdale's significant lack of knowledge for what is needed to
manage a public diversified holding company

Percy Rockdale Continuously Failed to Engage in Constructive Discussions with the Company Even
After the Company Offered Multiple Times

January 27 " February 13 March 4 Marchd - % March 14
Mr, Falcone Mr. Falcone agaoin reached Mr. Falcone BetweenMarch 4 ond Wayne Barr, Jr. sent an email to Mr,
reached aut to Mr. aut to Mr. Gorzynski, reached aut again March 9. Mr. Faleone and Gorzryneki to coordinote a meeting
Gorzynski in an offering to meet and to Mr. Gorzynski: Mr. Gorzynski exchanged among himsalf, cne ortwo cthar
attemptto discuss Percy Rockdale's howewer, Mr. emails, and Mr. Gorzynski independent directors, and Mr.
engage with Percy concems with respect to Gorzynski refused to confinued o refuse fo Gorzynski; howewer Mr. Gorrynski again
Rockdale the Company’s strategy meet orengage meet orengage refused lo meet orengage

Percy Rockdale’s Consent Solicitation Consists Only of Unfounded Attacks and a Woefully
Inadequate “Plan” for Creating Value for Company Stockholders
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Percy Rockdale’s Slate Also Lacks the Right Experience and Track Record
.. Putting the Future of HC2 at Great Risk

X George Brokaw has been named in numerous lawsuits for alleged breach of
stockholder fiduciary trust, gross mismanagement, unjust enrichment and
regulatory violations

X Kenneth Courtis was on the board of a company that faced censure from the
Hong Kong Stock Exchange for disclosing non-public informationand was
criticized in the media for personally delayingthe execution of M&A which
resulted in harm to investors

Robin Greenwood has limited professional experience outside of academia

Liesl Hickey has never sat on a public company board and describes herself as a
“veteran Republican political strategist”

X XX

Jay Newman has never sat on a public company board nor held a public company
C-suite position

x 4 of the 6 nominees have NEVER sat on a public company Board
X NONE of the nominees have EVER been involved in operating a public company

This Clearly Unqualified Slate Highlights Gorzynski’s Utter Lack of Understanding on How to
Create Value at a Public Diversified Holding Company
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Percy Rockdale’s Unqualified Slate Lacks A Track Record of Overseeing
Public Companies or Generating Stockholder Value

Percy Rockdale’s decision to nominate a clearly unqualified slate highlights the lack of understanding the
dissident has in creating value for a publicly-traded diversified holding company

Relevant Industry

Relevant Public Relevant Publie C- Operating Diversified HeldCo
Board Experience | Suite Experience Experience Board Experience Profession
z : Investment Mgmt. /
Mike Gorzynski NO NO NO NO Finance
Investment Mgmt. /
George Brokaw NO NO Finance
: Economist / Market
Kenneth Courtis NO NO NO Commentator
Robin Greenwood MO MO NO MO MBA Professor
Liesl Hickey NO NO MO NO Political Strategist
Jay Newman NO NO NO NO Investment Mgmt. /

Sovereign Debt

Key Concerns
Minimal Public Board Experience Similar Backgrounds Alleged Litigation History

No HoldCo Experience Interconnected Nominees Irrelevant Professional Experience

Percy Rockdale’s Nominees Do Not Possess the Expertise or Experience Necessary to Successfully
Oversee a Public Holding Company, Let Alone Create Value for Its Stockholders
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George Brokaw — Dissident Nominee

Mr. Brokaw has no relevant public company C-suite experience

Mr. Brokaw possesses no relevantindustry operating experience

* While Mr. Brokaw was a Director at Alico Inc., Alico was named in two

No Public Company stockholder lawsuits alleging breach of fiduciary trust
Management Experience

Lacks a Proven Track
Record to Create
Stockholder Value

During Mr. Brokaw's tenure as a Director at DISH Network, DISH faced various
lawsuits from stockholders and government authorities relating to
violations of telemarketing laws —one of these suits remains open

No Relevant Industry
Experience

Mr. Brokaw Lacks a Track Record of Creating Stockholder Value and Does Not Have Any ‘
Relevant Public Company C-Suite Experience or Industry Experience
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Kenneth Stuart Courtis — Dissident Nominee

No Public Company
Management Experience

Unclear Professional
and Board History

No Relevant Industry
Experience

“ Mr. Courtis is an Asia-based public speaker and market commentator with ne
public company management experience

“+ Mr. Courtis does not reside in the U.S. according to public records

“+ Mr. Courtis lacks recent public Board experience for companies traded on a
U.S. exchange, having not served on one since 2006

+ Mr. Courtis lacks any operational and industry experience
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Michael Gorzynski — Dissident Nominee

No Relevant Board
Experience

No Relevant Industry
Experience

No Relevant Proven
Track Record

Michael Gorzynski is the founder and still manages MG Capital, the
dissident investor pursuing an unwarranted consent solicitation

Prior to establishing MG Capital, Mr. Gorzynski worked at Third Point for
approximately 4 years as a hedge fund analyst

Mr. Gorzynski has no relevant public company Board experience
Mr. Gorzynski has no relevant public company C-suite experience

Mr. Gorzynski has no relevant prior management experience working with
diversified holding companies

Mr. Gorzynski has no relevant industry or operational experience

Mr. Gorzynksi's affiliation with Percy Rockdale may cause him to prioritize
Percy Rockdale’s interests over the interests of all stockholders

Mr. Gorzynski Lacks Any of the Experience or Expertise Needed to Oversee a Public Company
and Has No Discernable Track Record of Creating Stockholder Value
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Robin Greenwood — Dissident Nominee

Mr. Greenwood was Michael Gorzynski's MBA professor and has close
professional ties with Mr. Gorzynski

* Mr. Greenwood has no relevant public company C-suite experience

* Mr. Greenwood has no relevant public company Board experience

No Relevant Board

* Mr. Greenwood has no relevant prior experience managing diversified
Experience

holding companies
No Relevant Public
Company Experience Mr. Greenwood’s limited experience outside of academia

Has Close Professional
Ties with the Dissident

Outside of Academia and Lacks Any Track Record of Creating Stockholder Value
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Liesl Hickey — Dissident Nominee

Ms. Hickey describes herself as a “veteran Republican political strategist”

Ms. Hickey's professional experience is in the small niche space of political
campaign advertising which is irrelevant to HC2 and its stockholders

Ms. Hickey lacks relevant corporate, business and financial experience

No Relevant Board

Experience Ms. Hickey has never served on a public company Board of Directors

No Relevant Industry
Experience

No Relevant Proven
Track Record

Ms. Hickey’s Experience and Expertise Are Completely Unrelated to HC2 While Having No Tmck}
Record in Creating Stockholder Value
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Jay Newman — Dissident Nominee

+ Mr. Newman is a sovereign debt investor mainly in Latin America and has
focused on debt investing his entire career

* Mr. Newman has no relevant public company Board experience

* Mr. Newman has no relevant public company C-suite experience

Ao Relevesit Boseid + Mr. Newman has no relevant prior management experience working with

Experience diversified holding companies

No Relevant Public
Company Experience # Mr. Newman has no relevant industry nor operational experience

No Relevant Industry
Experience

Position
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Percy Rockdale’s Consent Solicitation Causes Disruption at Stockholders’
Expense with HC2’s Annual Meeting Mere Months Away

Seclion Recap

¥  Percy Rockdale’s consent solicitation is unnecessary, costly and could destroy stockholder value

¥  Percy Rockdale not only refused to engage with HC2 after multiple attempts to have a candid
conversation, but has provided an inadequate “100-day plan” that is ill-informed, unrealistic and
lacking a clear path to enhancing stockholder value

¥  Percy Rockdale is making false statements that are deliberately misleading in an attempt to manipulate
investors into believing their short-term, value destroying, self-serving agenda

¥ Percy Rockdale nominated a slate of director nominees unqualified for the Board of HC2, collectively
holding little to no relevant public company experience, lacking a track record of creating stockholder
value, and raising concerns over independence, as well as having past Board tenures where the
respective company faced legal lawsuits for alleged breach of fiduciary trust

Percy Rockdale Demonstrates a Clear Lack of Understanding of HC2's Business Which Will Harm
Stockholder Value If Given Control
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The Truth About HC2

HC2's Board and management team have been continuously executing on increasing stockholder value

= Taking meaningful steps to improve the Company's capital structure

- Successfully reducing overhead expenseswhile mitigating risk to stockholders

- Pursuinga divestiture of the insurance businessand strategic alternatives for DEM Global

HC2's Board and management team have a well-established track record managing and creating subsidiary value

- Deep sxperience inpublic company leadership, managing subsidiaries, and executing complex MEA strategies, withthe necessary skillsets to steward HC2's long-
term growth and innovation strategy

- Proacive stepsto closethe market pricete NAV gap

HC2's Board maintains the experience and expertise needed to create long-term stockholder value for a diversified holding
company

= Highlyexperienced, accomplished, and indspendent Board with atrack record of proactive refreshment

- Welcomed Julie Springer asthe newest Independent Director thisyear, adding valuable marketing and branding skillsets, aswell asgender diversity

- Comprised of accomplished and knowledg eable | ndependent Directorswith provenexperience creating steckholder va lue

- Upholds stockholder-friendly best practice cornporate governance siruciure 1o promaote stockholder interests

HC2's compensation policy rewards management based on sustainable Company performance

= Management receives a Corporate Bonus only inyears when the Company achieves NAV growth

=  The NAV-focused component of the compensation plan is designed to encourage cash flow generation and asset appreciation by HC2's subsidiaries to alignwith
long-term stockhold er performance

= Ower B4% of HC2's executive compensation is deferrad cash and equity awards that vest over time and are partially subject to future clawe-backs

Percy Rockdale's consent solicitation is unnecessary, costly, and could destroystockholder value, especially since Percy
Rockdale already nominated its director candidates to be voted on at the Company’s 2020 Annual Meeting of Stockholders,
expected to be held in just a few months

Percy Rockdale not only refused to engage with HCZ, but it has provided a lackluster and inadequate business plan to

support its risky attempt to take control of HC2 without paying stockholders an appropriate control premium (although a
control premium is not legally required)

HC2’s Board is Executing on its Strategy to Create Value on Behalf of All Stockholders
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Disclaimer

Safe Harbor Statement under the Private Securities Litigation Reform Act of 1995: This communication, and certain oral statements made by our
representatives from time to time may contain, forward-looking statements. Generally, forward-looking statements include information describing actions,
events, results, strategies and expectations and are generally identifiable by use of the words “believes,” “expects” “intends " “anticipates,” “plans,”
“seeks,” “estimates,” “projects,” “may,” “will,” “could,” “might” or “continues” or similar expressions. The forward-looking statements in this
communication include, without limitation, any statements regarding our expectations regarding building stockholder value, future cash flow, longer-term
growth and invested assets, the timingor prospects of any refinancing of HC2's remaining corporate debt, any statements regarding HC2's expectations
regarding entering definitive agreements inrespect of the potential divestitures of Continental Insurance andfor DBM Global, reducing HC2's leverage and
related interest expense at the holding company level generally and with the net proceeds of such divestitures, reducing corporate overhead, growth
opportunities at HC2's Broadcasting and Energy businesses and unlocking value at HC2's Life Sciences segment. Such statements arebased on the beliefs
and assumptions of HC2's management and the management of HC2's subsidiaries and portfolio companies. The Company believes these judgments are
reasonable, but you should understand that these statements are not guarantees of performance or results, and the Company’s actual results could differ
materially from those expressed or implied inthe forward-looking statements due to a variety of important factors, both positive and negative, that may be
revised or supplemented in subsequent statements and reports filed with the Securities and Exchange Commission (the “SEC”), includingin our reports on
Forms 10-K, 10-Q and 8-K. Such importantfactors include, without limitation, issues related to the restatement of our financial statements; the factthat we
have historically identified material weaknesses in our internal control over financial reporting, and any inability to remediate future material weaknesses;
capital market conditions, including the ability of HC2 and its subsidiaries to raise capital; the ability of HC2's subsidiaries and portfolic companiesto
generate sufficient net income and cash flows to make upstream cash distributions; volatility inthe trading price of HC2's common stock; the ability of HC2
and its subsidiaries and portfolio companies to identify any suitable future acquisition or disposition oppertunities; our ability to realize efficiencies, cost
savings, income and margin improvements, growth, economies of scale and other anticipated benefits of strategic transactions; difficulties related to the
integration of financial reporting of acquired or target businesses; difficulties comple‘cinipendi ngand future acquisitionsand dispositions; activities by
activist stockholders, including a proxy contest, consent solicitation or any unsolicited takeover proposal; effects of litigation, indemnification claims and
other contingent liabilities; changes in regulations and tax |aws, the risks and uncertainties associated with, and resulting from, the COVID-19 pandemic,
and risks that may affect the performance of the operating subsidiaries and portfolic companies of the Company. Although HC2 believes its expectations
and assumptions regarding its future operating performance are reasonable, there can be no assurance thatthe expectations reflected herein will be
achieved. These risks and other important factors discussed under the caption “Risk Factors” in our most recent Annual Report on Form 10-K filed withthe
SEC, and our other reports filed with the SEC could cause actual results to differ materially from those indicated by the forward-looking statements made in
this communication.

You should not place undue reliance on forward-looking statements. All forward-looking statements attributableto HC2 or persons acting on its behalf are
expressly qualified in their entirety by the foregoing cautionary statements. All such statements speak only as of the date hereof, and unless legally
requihred, HC2 undertakes no obligation to update or revise publicly any forward-looking statements, whether as a resultof new information, future events
or otherwise.
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Appendix: HC2’s Management Team

HC2’s Deeply Experienced Management Team
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Deeply Experienced Management

Philip A. Falcone — Chief Executive Officer and President

*

Chief Executive Officer and President of HC2 since 2014

*

Founder, Chairman and Chief Executive Officer of HRG Group Inc. (2009 - 2014)

Founder, Chief Investment Officer and Chief Executive Officer of Harbinger Capital Partners, LLC

+ A.B.inEconomics from Harvard University

Michael J. Sena Joseph A. Ferraro Suzi Raftery Herbst
Chief Financial Officer ChieflLeg ceér & Corporate Chief Administrative Officer
erary

+ Chief Accounting Officer of HRG + GeneralCounselof Prosped + (Over17 yearsof diversaHR,
(N¥EE: HREG) Administration LLC recruiting, equityandforeign

+  \arious accounting and financial +  Assistart Secretary of PSEC and exchange salasexperience
rEpErting pesiterd with Resders Departy Chief Compliance Officer of + SVP and Director of HR af
Digest Azsociation, Inc,, last sarving Prespect Capital Managemeant, LP Harbinger Capital and HRG
“V"!.e President and North + Graduatedcumiavdefrom + Head of Recruiting at Knight Capil
AmericanController Prineeten University: AB fram The Graup

* Directorof Reporting and Business ‘Woodrow Wilson Sdvodl of Public + BAdegreein Communicationsand
Froceszasfor Bar Pharmacsuticals snd Interrational Affairs Studio Art from MaristCollage

+ Certified Public Accountant and + |Dwith honorsfrom The Law
holds a 85 in Accounting from Schoal at The Universityof Chicago

Syracuse University
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Appendix: Non-GAAP Reconciliation
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Reconciliation of U.S. GAAP Income (Loss) to Adjusted EBITDA

(in miligng) Year énded December 31, 2019
Coee Operating Subsidianes. Earty Siage & Other
Marine Life Other and Maon-cperating

Construction Services Energy Telecom Ewenges Broadoasting Elwrination Corporate HE2
Met boss. bie 1o HEZ Heidings, Inc. 5 Gy
mmmﬁmm te HGZ Foidings o
Lexs: Co g X o HG2
bldings Insurance segmend (8.5
Het Incame (losg) attributable ta HCZ Holdings, Ins.,
excluding Insuwance segment 5 47 5 28 5 42 5 (14 5 @3 5 {189 5 08 5 @ 5 @EO)
ﬁmumm@nﬂ okt income (kas) to
Depeesiation and arartzation 15.5 sy L-E] 0.3 0.3 83 - [ %] 55,1
Depenciation and amortization (ncluded in costof
revenuE) 5.1 - - - - = - - a1
mwi‘mnfﬂuw mathod fair value adjustment = 5 = = - = _ = 5
Aszsat impairment expanse — e - 45 — 28 - - 7.7
Cither operating (incoms) expenses 0.5 [isX-13 — — — (5.5 — — {5.8)
Interest expense 53 47 <] — — 88 — &84 5.5
Ciher (income) EXpense, net (1.4 {08 1.3 — [=1-1} 27 o8 23 4.0
et koas (pan) on contingent consderaton -— - - (0.4 -— - - - 0.4)
Farkign surnendy (Jain) loas (intluded in oostof
teverue) - 0.4 - - - = = = 0.4
Incoma tao: (banafit) expense 10.9 0.4 {OLE) —_ = (1.5 — (B.1) 0.1
Mongontroling infenest 2.0 .2 1.8 - (3.4} 3.8 = = 4.5
Share-basad payment expense — 18 — — R - — 55 T2
Mon-recurring fems — — — — — — — — —
Acquisitien and dispasition costs 23 45 01 0.4 — 1.2 — 15 133
Adjusted EBITDA 5 a7 § 307 5§ 170 5 34 5 (1.8 5§ @03 5 — 5 (17§ 5 508
Total Cocs Operating Subsadiaries 5 1288

£ HEZ HOLBINGS, INC. 2020
43




Reconciliation of U.S. GAAP Income (Loss) to Adjusted EBITDA

{im millisng) Year ended December31, 2018
Core Operating Subsidiaries Earty Stage & Other
Maring Life Owerans | cpesing
Construstion Sarvices Errgy Takcom Sciences Broadeasting EBmination Coperale HCZ
Mat Income attributable to HC2 Holdings, nc. 3 1820
Less: Mel Income sitnibutable (o HGE Holdings P
Less: Consolidating elimnations atinbuiable o HUZ2 o
Met Imzome (loss) attnbutabie 1o HG2 Heldings, Ine.,
exchutieyg |nsurance Segment b i) 5 03 £ (09 £ 48 5 852 5 (45 5 29 IR 3 24
Depreciation and amactzation T4 0z 55 03 0.2 33 01 0.1 441
w and amoctzanon (incheded B costof 20 _ - _ - _ - _ =
Amortization of equity method fair value adiustment
at acquisition - .5 - - = = = - 1.5
Asselimparmaent expense - - o7 - - 03 - — 1.0
Other operating (Poome) expenses 0.2} 0.7 0.2 - - - - - [1.1)
Interest expanse 28 45 18 - — 8.5 — 571 75.8
mm earty extingusshment or restrecturing of i ” ” ” 55 i i 5 i
Metloss (ain) on contingent consideration — 0s — — — — — - 0.3
Other (income) expense, net (28 (1.8 0.3 0.1 - 1.5 48 4.8) 2n
Gain on sake and deconsolidation of subsidiany - - - - (162.1) - nm - (183.7)
Feceggn carenty (gain) loas (nckded in cost of
revEnLE) - 0.1 — — — — — — o
Incame tax (banefil) expanse 1.8 0.2 {11 - - (1.3 (1.8 a8 1.8
Nensontraling miereal 22 - 0.4} - 19.1 L] .0 - 175
Bonus to b settied inequity = = = — — - - 20 20
Share-based payment = 1.9 - - 0.2 1.8 03 50 2.0
Non-recumming items — — — -— — — — — —
Acquisition and deposition costs 45 1.4 — 0.3 25 1.7 — 0.7 1.5
Adpssted EBITDA 5 805 § 327 § 5= 5 33 5 (145 5 {189 5 (23 § (225 5 4.8
Total Core Dpesating Subsidiaries 104.4
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Reconciliation of U.S. GAAP Income to Pre-tax Insurance AOI

The table below shows the adjustments made to the reported Met income (loss) of the Insurance segment to calculate Insurance AOI
and Pre-tax Insurance AO| {in millions).

Threa Months ended December 31, ‘fear ended December 31,
Increase Increase ./
215 2018 {Decrease) 2019 2018 (Decrease)
Net income (loss) - Insurance
segment 3 (15.2) H 224 5 (37.6) 5 £9.4 5 165.2 5 (105.8)
Effect of investment (gains) ™ 1.7 21.5 (19.8) 1.9 (5.6} 37
Assetimpairment expense 47.3 — 47.3 473 — 473
Gain on bargain purchase — (6.3) g3 1.1 (1154} 1143
Gain on reinsurance recaptures — (29.2) 22 — (47.0) 47.0
Acquisition costs 0.1 0.3 (0.2} 2.1 28 {0.7)
Insurance &01 339 8.7 252 105.8 — 105.8
Income tax expense (benaft) (23.4) 0.6 (24.0) 20.1) 08 (20.7)
Pre-tax insurance AD| 3 10.5 3 8.3 5 12 3 B5.7 5 08 3 851

™ The |Insurance segment revenves amne inclusive of realzed and wnrealized gains and net investment income for the year ended December 31, 2019 and 2018, Such adiustments ane
related to ransactions between entities under common control which are efiminated or ane reclassified in consolidation.
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